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President’s Message
By David Velderman, PBD

I want to talk about holding excellence as a Designer and for our organization in Michigan and nationally.  Our
organization’s purpose is to hold an excellence of design--a founding principal--particularly in a market that often doesn’t.
Becoming a Professional Member is only the FIRST step, not the last for being an AIBD member.

Having received a few comments about some members’ design quality from customers and other designers, I am
concerned about being a “sufficed skill level” organization.  It is time to take stock of what we are individually doing if:  our
skill level is just adequate; we have a lack of continual improvement; or if our focus is on doing a volume of designs through
outsourcing critical details without direct supervision to unknown help--foreign or domestic--for financial gains.

I believe the way to be a true AIBD Member (people who do complete home and building designs) is to be:

1) An NCBDC certified member and live that excellence of detail that is displayed in taking the
exam, and by following through on every single design we do--not only with the quality of style
but also the details with the builder and during construction.

 2) Not only revenue focused.  Revenue is important but should not be the blinding focus of what
we demonstrate.  Outsourcing without exacting supervision is risky, potentially liable legally
and may not be demonstrating the integrity that is this organization.

3) Satisfying your customer.  Has all of your focus and all of your efforts been towards the
satisfaction of your customer?  You are the only one that can.  This definitely doesn’t mean that
your customer is always right or always honest, but assume so and do contracts and actions that
keep everyone honest.  Do everything you possibly can to see an outcome that is a win-win
situation for all parties involved.

4) Have fun with your designs, your business, and your life blood-- Architectural Design.  After
all, most of us are in this because we love doing it.  Let it show!  Or as Ghilal Gibran said,
“Work is love made visible.”

I believe that NCBDC certification and its enactments in our Michigan organization is the way of our future. I,
therefore, keep pushing for all of us in our organization to become certified. I also believe that ICC (International Code
Council), and thus Michigan, will adopt recognition of NCBDC certification.  I will actively campaign to local and state
organizations that it be recognized, and this may be requiring NCBDC certification to do unlimited residential design.  It is the
way of the future and is also about the only way you and I have (of course we need to demonstrate it on all of our drawings)
to have the parity and licensed recognition in Michigan and in the design community as a whole.  I encourage you to join the
“wave” now so you won’t get left behind 5 years from now!

I want to encourage all members to attend the upcoming Fall Conference.  Lynne Coulter and Glen Lahti are
doing a fantastic job for this very affordable conference (see details in this newletter). There is also a surprise National
influence at this event.  I look forward to seeing many of you at our group study preparations and continuing education events.

Important this fall is our General Membership meeting, a very detailed discussion on our annual budget, targeted
marketing, political awareness mailings, emailing targeted to specific groups, spending our budget effectively--achieving
multiple objectives while living within our annual revenue.  We need your input on how your money is being spent.
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